
First Funding Call
London

18 February, 2025

Martin Juckes and Sarah Sparrow
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Flexible Fund: Initial Projects 
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Summer School for 
DRI Users

Hardware Tuning Best Practice Guide Status Survey

Measure 
success

Build 
confidence

Motivate 
action

Underpin 
transformation 

£60,000£60,000£120,000£100,000



Working Group on Ethics and Sustainable 
Progress
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Impacts Fairness Trustworthiness Justifiable and 
Transparent

Show 
leadership

Build 
confidence

Underpin 
transformation 

Develop ethical framework

£5,000 to £15,000



Working Group on Metrics and Reporting
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Build 
confidence

Underpin 
transformation 

Motivate 
action

Measure 
success

Develop monitoring and reporting framework

Report impact Measure 
confidence 

Community 
backed

Ensure 
Transparency

£5,000 to £15,000



Timeline for projects and champions
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Pre-
announcement

4th Feb

Pre-
announcement

18th Feb

Drop-in sessions

15th Mar

Drop-in sessions

24th Apr

Submissions 
close

1st May

Invitation to 
interview

7th-15th May

Panel review

20th-22nd 
May

Interviews

27th-29th May

Panel decision

1st Jun

Contracts issued

1st Jul

Projects start

1st Sep

Announcement

Announcement

Submissions 
close

Decision

Contracts issued

Start

Community 
Projects

Champions
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