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National Federated Compute Services NetworkPlus
Autumn Conference
22 – 23 September 2025

	Day 1 – Monday 22nd September

	11:00 
	Registration & Refreshments 

	11:45 
	Welcome, Conference aims & NFCS progress to date 

	12:15 
	Keynote Speech

	13:00 
	Lunch 

	14:00 
	User stories: from laptop to Tier 2/3; from Tier 2/3 to 1  

	14:30 
	Federation community input 1 – Flexible Fund Project Lightning Talks

	15:10 
	Break 

	15:30 
	Federation community input 2 – Flexible Fund Project Lightning Talks

	16:00 
	Community building at the table - question sieve 

	16:30 
	Flexible Project panel Q&A 

	17:15 
	Close  

	Evening Events

	18:30 
	Drinks & canapes  

	19:30 
	Dinner 
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	Day 2 – Tuesday 23 September 

	09:30 
	Registration & Refreshments 

	10:00 
	Managing Data in a Federation 

	10:30 
	Flexible Funding Second Call Briefing

	10:40 
	Break

	11:00 
	Parallel sessions
· 2nd Call Mini Sandpit
· Governance Workshop
TBC 

	12:45 
	· Lunch

	13:45 
	Keynote Speech

	14:30 
	NFCS Question Time

	15:30 
	Conference evaluation and Looking Forward 

	15:45 
	Close 
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