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Item description

The TWG & DB are presented with 1 paper

IRIS: 2019 Onboarding Tasks

Request to TWG & DB

To:
· Discuss and note the contents and provide feedback




IRIS – 2019 Onboarding TASKS

Resource Allocations of IRIS resources have been formally made to Projects.  These allocations now need to be used effectively by the Requesting Projects and their researchers.
To “onboard” new projects and new user several activities must be carried out in concert.    Some of these have already been outlined in the IRIS Resource Scrutiny Document.
[bookmark: _GoBack]These are now outlined in the Table below.

	Time
	Activity
	Who does it
	Status

	April 19
	Informing Partners of the Allocations
	RSAP. 
	Done

	May 19
	Informing Partners which hardware systems they will be able to access
	TWG, Directors
	TBD

	May 19
	Assignment of a TWG member(s) to act as Point of Contact for a Project
	TWG, JY
	TBD

	May 19
	Each Project to assign a Point of Contact for IRIS
	JY, Projects
	TBD

	May 19
	TWG members to contact assigned Projects
	TWG, JY
	TBD

	May 19
	RIS website populated with Information for Users for the various resources and Enabling Infrastructure.
This should detail the 
· Physical hardware available
· Software environment e.g. compilers, libraries etc
· the AAAI, scheduling, access middleware (Cloud/GRID/ssh) and the software framework designed to support accounting, reporting and usage monitoring
	TWG, JY
	TBD

	May-June 19
	Each Provider to ensure that its 
· AAAI and 
· the software framework designed to support accounting, reporting and usage monitoring 
are ready for use.    

JY to then verify that these are operable and usable
	JY, TWG
	TBD

	May-June 19
	Projects given access given to the appropriate IRIS Authentication, Authorisation & Accounting Infrastructure  
	TWG, JY
	TBD

	June-July 19
	JY to work with Projects to ensure that users are given access to resources, workflows are run and monitoring data are made available to Project PIs, Providers and the IRIS PA and DB 
	TWG, JY
	TBD



